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Filey School  
Ethos 

MESSAGE FROM THE HEADTEACHER  
 
I hope you will find our prospectus useful and informative and that it will prompt you 
to visit our school.  Seeing our students and staff at work and being in and around 
the school would give you much more of a feel for the school than the pages of this 
prospectus ever could. 
 
At Filey School we are committed to putting our motto. óCaring, Learning, Achievingô 
into practice.  We seek to personalise the learning of our students so that we can 
make the best possible provision for their learning, progress and development.  
Those are our priorities. 
 

We have an important responsibility because not only are we working to promote learning, progress and 
development in children and young people at the present time.  What we do now, in our work with          
students, can have real impact and provide important opportunities for children and young people in the 
future.  We understand that your childôs school years are important to you and important for them and their 
future.  This is a responsibility we take seriously. 
 
Our schoolôs purpose is to provide for the children and young people we are responsible for.  That means 
that we are committed to: 
¶ Making the most appropriate provision we can to promote learning, progress and development for all 

our students. 
¶ Making provision that leaves our students appropriately experienced, skilled and qualified to play 

their full part in society. 
¶ Making provision that will help to provide life-chances for all our students. 
 
We want all our students to be successful and success comes in many different forms.  Whilst we will    
remain focused on supporting students to the best levels of attainment they can reach, we also seek to 
provide a wide range of opportunities for children and young people to be successful in other ways too.   
 
Important aspects of encouraging children and young people to be successful are providing opportunities 
and recognising success when  it occurs.  At Filey School we try to do just that.  We want our young people 
to be comfortable with and proud of their own success and also be supportive and appreciative of the    
success of others. 
 
We are an inclusive school.  In May 2010 Ofsted reported that, ñThe good care, guidance and support of 
the school underpin the school's strengthsò.  Inspectors also commented that, ñFiley school is a highly    
inclusive community.  Students, in particular the high numbers with autism, are integrated into every facet 
of school life.ò 
 
We welcome visitors and, if you would like to visit us during a school day I or one of my senior team will be 
pleased to show you round. 
 
Mr A Dickinson - Headteacher 
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Filey School  
A local, modern school; 
Serving our communities 

Our school traditionally served the communities of Filey, Hunmanby and the surrounding villages.  Whilst  a 
large proportion of our students do come from those areas, students also join us from Scarborough,       
Bridlington, the Wolds villages and beyond.  We are always happy to extend our learning community to 
those further afield areas. 
 
We became a Specialist Technology College in 2005.  Our          
specialism provides a range of opportunities for students and it is a 
key element of our ethos and provision.  In 2010 we achieved      
redesignation of our specialism so we are able to continue as a 
Technology College. 
 
Also in 2005 our school celebrated the opening of a Ã3 million new 
build to enhance the existing facilities at the time. 
 
Many of our facilities are among the best in the county.  We enjoy 
the benefits of six state of the art Computer Suites; a modern Mathematics block; fully refurbished        
Technology rooms with the very latest equipment, including a laser cutter and industrial kitchen; a          
purpose-built Art studio and the Shirley Cooper Performing Arts Studio with grand piano, portable       
dance floor, cinema screen and surround sound. 
 
Although we are a modern 21st Century school, we value tradition and our provision and practices are a 
blend of the modern and well established. We believe in healthy positive competition.  We have a House 
System which allows our students to compete in drama, music, sport  and other competitions.  Our annual 
Sports Day and Swimming Gala are popular events and we have a talent competition each year.  All of  
these contribute points to the House competition, as do good attendance, application to learning and   
meeting targets.  
 
We have retained traditional elements to our curriculum.  All individual subjects are taught                      
separately.  We value the learning of a modern foreign language and all our students have the chance to 
learn French - some will also be able to learn Spanish.  In Science, students are able to study three       
separate science subjects; Chemistry, Physics and Biology.  For many subjects, students are placed in 
learning groups based on ability so that learning can be focused at the most appropriate level. 
 
We have a Student Leadership Team which is involved in the running of our school, led by our Head Girl, 
Head Boy and their Deputies.  The change to our uniform was student-led and is an example of student 
leadership at work at Filey School. 
 
 
 
 
 
 
 
 
 
 
 

 
 
We want all our young people to leave our school appropriately experienced,  

skilled and qualified to play their full part in society. 

Left to right:     Head Girl Kourtney Owen,  Head Boy Harry Clark,  
   Deputy Head Girl Megan Williams and Deputy Head Boy Callum Pickard 

Filey School Prospectus              Page 2 



Filey School  
Caring, Learning, Achieving 

CARING: 
 
As an inclusive school, we take our responsibilities with regard to care and guidance very seriously.  We 
provide: 

¶ Learning Mentors who are able to counsel, support and advise students and parents who are  
experiencing difficulties in and out of school. 

¶ Personalised attention from Form Tutors, Year Leaders and the Senior Leadership Team who will 
meet with you to resolve problems. 

¶ Personalised academic and career guidance. 

¶ Buddies and Peer Mentors to help your child settle into school and offer continuing support. 

¶ Education about internet safety and advice for parents, from our *CEOP trained Deputy 
Headteacher.  [*CEOP = Child Exploitation and Online Protection] 

¶ An individualised approach.  We try to view students as individuals in particular circumstances 
and we try to act accordingly. 

 
 
 

LEARNING: 
 
This is our core purpose.  To ensure your child learns effectively we: 

¶ Place students in learning groups based on prior attainment and ability for some subjects. 

¶ Provide learning groups for the most vulnerable children with extra support and with a base 
teacher. 

¶ Have Year Leaders and Form Tutors who monitor your childôs progress regularly. 

¶ Provide you with regular reports on your childôs progress. 

¶ Monitor the quality of teaching and learning in lessons throughout the year. Provide the very    
latest motivational learning and teaching equipment, as befits a modern Technology College. 

¶ Plan and review our provision to take account of the needs and abilities of cohorts, groups and 
individuals. 

 
 
 

ACHIEVING: 
 
We want your child to achieve his or her potential and leave our school with the very best set of            
qualifications possible.  We also want our students to have acquired skills and attributes that will help to 
make them positive and caring citizens. 
We provide: 

¶ Careful checking and analysis of progress and attainment data so that we can identify                   
under-achievement and intervene quickly and effectively. 

¶ Study support after school hours in school and via the internet. 

¶ A wide range of educational accreditation to suit all abilities and interests. 

¶ Excellent vocational opportunities in school and in partnership with other providers. 
 

 
We want all our young people to leave our school appropriately experienced,  

skilled and qualified to play their full part in society. 
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Why are we a     
Technology College? 
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Being a Technology College involves more than students simply studying D&T, Maths and Science for a 
greater part of their timetable.  It is about what they study across the curriculum and provides a focus for 
learning in the context of the role of technology in the world we live in today.  Students need to 
understand the modern world around them if they are to be truly part of a technological world.   
 
What can Technology do to prevent or cure a problem?  Technology drives many of the things we take 
for granted today. ñIt is estimated that today's students will have 10-14 jobs by the age of 38.  We are 
currently preparing students for jobs that have not yet been thought of, to use technologies that are still 
to be invented and to solve problems we don't even know are problems yet!ò (Shift Happens) 
 
We believe that being a Technology College enhances the learning and experience of our children and 
young people and makes a real contribution to preparing them for their future roles as citizens playing 
their full part in whatever future society becomes. 

Bloodhound SSC the first 1000mph car 
We are proud to be members of the  
Bloodhound SSC 1K Club.   
 
In the UK, and many of the developed 
countries worldwide, there is a shortage of 
scientists, engineers and mathematicians 
and we therefore need more of our young 
people to be motivated to enjoy and study 
science, technology, engineering and maths 
(STEM) subjects at school and then at 
university. The BLOODHOUND Project is 
endeavouring to be the catalyst through 
which young people will acquire the skills 
and develop innovative talents that will 
enable them to overcome the challenges we 
face on a global scale.   
Find out more at: 
www.bloodhoundssc.com 
 

Greenpower Formula 24 Racing: 
On a smaller scale we are currently involved with 
Greenpower Formula 24. 
 
Greenpower is a company dedicated to promoting 
engineering and technology as careers to students 
aged 9-21 in any form of full or part-time education.  
Find out more at www.greenpower.co.uk 
 
Greenpower has provided some of our students 
with hands-on practical experience in building, 
maintaining and racing our own electric racing car, 
The Filey Flyer. 
 
Our drivers and crew were featured on BBC Look 
North and they won the óSpirit of Greenpowerô 
award at a race meeting at The Croft circuit. 



EMS 
Enhanced Mainstream School 

Autism 
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In September 2010 Filey School became an Enhanced Mainstream School (EMS) for Autism.  The 
EMS does have a newly refurbished classroom base but as óinclusionô is at the heart of the Filey 
School ethos, the students on the autism spectrum are in mainstream lessons alongside their peers. 
 
The EMS staff support the school in a variety of ways, including staff training, developing peer      

awareness and support systems, supporting students in developing study skills and revision           

techniques, personalising learning to include social, emotional and life skills and delivering Cygnet 

training to parents from the Scarborough and Rydale areas. 

In addition, our EMS staff support other secondary schools in the Coast and Rydale area through our 

óoutreachô provision. 

Life Skills ï sorting colours and deciding 
how much powder to put in.   

Having fun at lunch-time wii club while 
developing hand-eye co-ordination, 

balance and social skills.  

Using visual support to develop study 

skills, self-help and                        

organisational skills. 



Key Staff 
Points of Contact 
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If you telephone school or visit in person your initial contact will be with our highly trained and efficient 
reception team.  They know the school well and they will be happy to put you in touch with the member 
of staff best placed to handle your enquiry. 
 
For general matters relating to studentsô wellbeing and progress, Form Tutors and Year Leaders will be 
the first point of contact.  For subject-specific enquiries class teachers or Curriculum Leaders will be 
best informed to help. 

Senior Leadership Team   

Headteacher Mr A Dickinson 

Deputy Headteacher Mr T Ord 

Assistant Headteacher Mr N Messenger 

Assistant Headteacher & Director of Inclusion Mrs J Waines 

Assistant Headteacher & Director of Technology Mr R Irwin 

Assistant Headteacher & Leader of Science Mrs L Baldwin 

HR & Finance Manager Mrs E Jones 

    

Year Leaders   

Year 7 Mrs A Easton 

Year 8 & Year 11 Mr S Smith 

Year 9 Mr H Glover 

Years 10  Mr I Walton 

  

Curriculum Leaders   

English - Currently Acting Leader Mrs F Norton 

Maths  Mr G Hardy 

Modern Foreign Languages Ms J Forster 

PE Mr T Ellis 

ICT/Business Studies Mr L Moore 

History Mr K Donaldson 

Geography Miss L Aylmer 

RE - Currently Acting Leader Mrs M Williams 

Art Mr J OôConnor 

Music & Performing Arts Mr B Chatto 

    

Curriculum Innovators / Lead Teachers   

Personal, Social, Health Citizenship & Careers Education Mrs H Coates 

VLE, E-Learning & E-Communication Mrs L Milne 

Able and Talented Students and Drama Mrs G Rogers 

BTEC and Diplomas Mr L Moore 

    

Assistant Director of Inclusion i/c Enhanced Mainstream 
School (Autism) 

Mrs J Gillon 



FILEY 5 
School Expectations 
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MESSAGE FROM THE HEADTEACHER  
 
All schools have rules and expectations and they are often very similar from one 
school to another.  Sometimes though, there are so many expectations that the rule 
book can become confusing. 
 
When I became Headteacher in November 2010, one of the first things I wanted to 
do was to clarify exactly where we were going and how we were going to get there.  
Through consultation with students and staff we were able to identify some basic 
expectations that, if met, would help students to be successful and would help to 
make Filey School a positive place to be. 
 

We identified and agreed five basic expectations that are known 
in school as the FILEY 5ôs. 
 
ALL students at Filey School are expected to: 
 
1. Be on time. 
 
2. Be prepared for learning. 
 
3. Apply themselves to learning. 
 
4. Show respect to all members of the school. 
 
5. Try to GO GREEN - Meet attainment targets. 
 
These are not just rules for the sake of having rules.  We believe 
that they are the foundations upon which to build a positive    
learning environment and promote good learning, development, progress and ultimately success.  The first 
four at least are also important life and employment skills, the development of which will stand our children 
and young people in good stead for their future in further and higher education, in employment and        
work-related training. 
 
The FILEY 5ôs apply to all of us involved with Filey School.  Students are expected to try to meet these   
expectations and staff will try to model the behaviours needed to meet these expectations and apply them 
to their own work. 
 
When parents/carers choose Filey School for their child, we ask that they take time to understand these 
expectations, encourage their child to meet them and support the school in our work to promote and      
encourage them. 
 
FILEY 5 EXPECTATIONS - If we work together to achieve them, our children and young people will be 
successful. 
 
Mr A Dickinson - Headteacher 
 
 

We want all our young people to leave our school appropriately experienced,  
skilled and qualified to play their full part in society. 



FILEY 5 
School Expectations 
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Examination Results 2011 
 

¶ 72% of the year group of 156 students achieved 5 or more A* - C GCSE (and equivalent) 

grades. 
 

¶ 42% of the year group achieved 5 or more A* - C grades including English and Maths. 

 

¶ 41% of the year group achieved 2 or more A* - C GCSE grades in Science.  77% achieved 2 

or more A* - C GCSE or Level 2 equivalent qualifications in Science. 
 

¶ 44% of the year group achieved Level 2 in functional English and Maths. 

 

¶ 93% of the year group achieved Level 1 in functional English and Maths. 

 

¶ 94% of the year group achieved 5 or more A* - G grades. 

 

¶ 99% gained at least one qualification. 

 

¶ 67.5% of all our entries were A* - C grades. The national average was 69%. 

 
 
 
 
Subject percentages (A* - C) and national comparisons (where available): 

  Filey National Average 

English 54% 63% 

Maths 60% 57% 

Science (Overall) 91% Not available 

D & T (Overall) 62% 63% 

ICT 100% 71% 

Art 43% 76% 

Business Studies 100% 65% 

French 93% 70% 

Geography 60% 69% 

History 39% 69% 

Media Studies 100% 66% 

PE 62% 65% 

Performing Arts 100% 58% 

Religious Studies 67% 73% 

Spanish 100% 75% 



The School  
Day 
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Our school week is made up of 30 learning periods.  There are six periods of 50 minutes duration each 
day.   
 
Time is limited and precious so it is important that students are on time for the beginning of the day and 
for each timetabled event, so that they can make the most of the opportunities available to them.   
 
It is the responsibility of parents/carers to ensure that students attend school and that they arrive at 
school on time.  [We recognise that a third of our students rely on public transport or school buses and 
we will obviously be sympathetic to punctuality problems caused by home to school transport issues.] 
 
Lateness wastes time.  Parents/Carers who choose our school for their child should recognise that if 
their child is late for school or for lessons, their learning and progress  will be affected and it may cause 
disruption to the learning and progress of others.  This is not acceptable at Filey School and  sanctions, 
including the loss of social time at break or lunch, will be the consequence of poor punctuality. 
 
Our school day is as follows: 
 
 

  Form Period or Assembly:    08:50  -  09:10 
 
  PERIOD 1:       09:10  -  10:00 
 
  PERIOD 2:       10:00  -  10:50 
 
  BREAK:        10:50  -  11:05 
 
  PERIOD 3:       11:05  -  11:55 
 
  PERIOD 4:       11:55  -  12:45   
 
  LUNCH:        12:45  -  13:35 
 
  PERIOD 5:       13:35  -  14:25 
 
  PERIOD 6:       14:25  -  15:15   
 
      
Assemblies are held at the beginning of the day and include opportunities for spiritual and/or moral     
reflection.  If parents/carers do not wish their children to participate in spiritual and/or moral assemblies 
on the grounds of religion or belief, their wishes are respected following discussion with the               
Headteacher. 

FILEY 5ôs EXPECTATION 1:  BE ON TIME: 
Punctuality is an important life & employment habit.  
In school punctuality will help to promote learning and 
development by enabling the best use of the time 
available for learning and by preventing the disruption 
to the learning of others.   
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At Filey School we believe that it is important to provide children and young people with a broad and 
balanced learning experience and our curriculum reflects that.  We have combined the study of 
traditional separate subjects with recent developments in educational provision and opportunities 
provided by our Technology College specialism. 
 

Key Stage 3 

   

50 minute periods per week 

Subject Year 7 Year 8 Year 9 

English 5 4 4 

Maths 4 4 4 

Science 4 4 4 

Design & Technology 2 2 2 

Art 1 1 1 

Modern Foreign Languages 3 4* 4* 

Geography 2 2 2 

History 2 2 2 

ICT 1 1** 2** 

Music 1 1 1 

PSHCE 1 1 1 

PE including Swimming 2 2 2 

Religious Education 2 *2 1 

All students study French.  *Our most able linguists study both French and Spanish in Year 8 and Year 
9.  They have five periods of MFL in Year 8 & Year 9 and just one of RE. 
**Some students who really struggle with MFL have fewer MFL lessons and more ICT. 
 
Most students will start GCSE courses in Maths, Science and RE in Year 9 to allow greater flexibility and 
more time, if required, for completion of the course.   
 
Able students in Science begin to study separate GCSEs in Biology, Chemistry and Physics in Year 9.  
Alternative GCSE equivalent courses are available in Science where appropriate to students. 
 
 
Cross-curricular themes exploring UK and Global Citizenship are covered by all subjects in Year 7 and 
Year 8. 

 
We want all our young people to leave  
our school appropriately experienced,  
skilled and qualified to play their full  

part in society. 
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Key Stage 4 - Learning Choices 

We provide a wide range of opportunities for students when they make learning choices for Year 10 and 
Year 11.  Most students are able to make a free choice from each block.  Some students may be guided 
towards particular courses if they have a direct link to ambitions for future careers and some may be 
guided away from courses that are inappropriate for them. 
 
Our package of learning choices may vary slightly each year.  The chart below shows the choices made 
available to students for September 2011.  Students made one choice in each column, one of which was 
required to be a Design & Technology discipline. 

CHOICE 1 CHOICE 2 CHOICE 3 CHOICE 4 

D&T GCSE 
Food 

GCSE  
Physical Education 

GCSE 
Drama 

D&T GCSE 
Food 

D&T GCSE 
Fashion & Textiles 

CACHE 
Child Care 

BTEC 
Media 

D&T GCSE 
Fashion & Textiles 

D&T GCSE 
Resistant Materials 

GCSE  
History 

GCSE 
History 

D&T GCSE 
Electronics 

D&T GCSE 
Graphics 

GCSE 
Geography 

GCSE  
Geography 

D&T GCSE 
Resistant Materials  

GCSE / NVQ 
French 

GCSE 
Art 

GCSE  
Art 

GCSE / NVQ 
French 

BTEC 
Performing Arts 

 GCSE 
Spanish 

GCSE  
Sociology 

GCSE 
Sociology 

BTEC 
Business Studies 

 

 OCR NATIONALS 
ICT 

 

DIPLOMA - Travel & Tourism DIPLOMA - Creative & Media 

DIPLOMA - Hospitality DIPLOMA - Society, Health & Development 

DIPLOMA - Engineering 

All students in Year 10 this year are following their first choice courses.  This may not be possible every 
year but we will always try to accommodate students preferred learning packages if we can é and if 
they are appropriate for the studentôs ability and aspirations. 
 

ENGLISH BACCALAUREATE: 
 
The Department for Education has introduced the concept of the English Baccalaureate in 2011.  Whilst 
it is not a separate qualification it will recognise when students have good GCSE grades in a broad 
range of subjects.  It may become an entrance requirement in the future for some colleges and          
universities.  The English Baccalaureate will recognise students who have Grade C or above in at least  
English, Maths, Science (at least dual award), a Humanities (either Geography or History) and a      
Modern Foreign Language.  Our Key Stage 4 learning choice package enables students to opt for     
subjects that will secure the English Baccalaureate recognition. 
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Key Stage 4 Core Curriculum 

In Year 10 and Year 11 learning choices make up 12 of the 30 periods each week.  The core curriculum, 
which all students follow, makes up the remaining 18 periods. 

CORE CURRICULUM SUBJECTS Periods per week 

English 4 

Maths 4 

Science 4 

Information Communication Technology  (ICT) 2 

Religious Studies 1 

Personal, Social, Health, Citizenship [& Careers] Education  (PSHCE) 1 

Physical Education  (PE) 2 

LEARNING PARTNERSHIPS & PERSONALISED PROVISION 
 
We work closely with partners in the local area to provide learning opportunities for our students that go 
beyond what is available on-site at Filey School. 
 
We are not able to offer Diploma courses and some other vocational courses in school but we can    
currently offer those opportunities through our collaborative partnerships with Yorkshire Coast College, 
Whitby Community College and Graham School.  Our students access learning at those partner         
institutions. 
 
For some students work-based learning might be more appropriate than a full school-based curriculum.  
Through our partnership with NYBEP - North Yorkshire Business & Enterprise Partnership - we are able 
to provide work placements, some of which result in accreditation as well as the experience of the   
workplace environment.  This provision is not made available to all students but it might be arranged for 
students who may not be able to fully access or succeed with a full package of 
school-based learning. 
 
We are also able to provide a range of alternative Level 2 courses and              
qualifications in-school for students who might not be able to access traditional 
GCSE courses but who could be successful and achieve nationally recognised  
accreditation on other programmes of study. 
 

We want all our young people to leave our school  
appropriately experienced, skilled and qualified  

to play their full part in society. 
 

Our purpose is to try to make appropriate provision for all 
our students so that they have the best possible  

life-chances in the future. 
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At Filey School we believe that Home Study is important.  Learning away from the classroom helps    
students to develop understanding and skills further, to consolidate learning from lessons and it helps 
them to retain and make sense of new information.  Home Study also encourages independent      
learning and it is a vital part of preparation for assessments and examinations. 
 

Year 7 & Year 8 
From September 2011 students in Years 7 and 8 will be set Home Study in Maths and Science every 
two weeks.  In other subjects they will be required to complete extended projects over a longer period of 
time.  The timetable below shows when projects will be set and when they are due to be handed in. 

 
The projects will contribute towards         
assessment grades so it is important that 
students put  effort into them and apply 
themselves to their learning. 
 
Projects will also allow students to develop 
their organisational and time management 
skills - essential skills needed when they 
start their GCSEôs and beyond. 
 
To help students project time is allocated 
during tutor time.  Students are able to    
discuss any problems and share their 
thoughts about different topics.  Form tutors 
will also be able to guide them on where to 
seek help if they are struggling.   
 
Extra help and resources are also available 
on Fronter (Virtual Learning Environment) 
which students can access from home with 
their personal password.  Fronter can be 
accessed through the link on the school 
website homepage.   
 
It includes copies of projects and the project 
timetable for the full year.    

Year 9 Home Study Plan 

MONDAY TUESDAY WEDNESDAY THURSDAY WEEKEND 

Maths English Science 
Technologies 

Arts 
MFL 

Humanities 

Year 10 & Year 11Home Study Plan 

MONDAY TUESDAY WEDNESDAY THURSDAY WEEKEND 

Maths English Science Technologies Options 
RS 
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We have high expectations of studentsô attainment and achievement at Filey School.  We set           
aspirational targets for individual students in their separate subjects.  These are informed by studentsô 
prior attainment, current assessment information and national data.  We are committed to helping 
young people achieve the best they possibly can and to keeping them and their parents/carers         
informed about progress and how to move forward. 
 
Teachers will assess and monitor progress regularly.  This may include more formal written, practical 
and oral assessments but will also involve informal on-going informal assessment in a variety of ways 
during lessons. 
 
Students are able to access and review their assessment and progress records with Form Tutors each 
half-term.  They will be able to identify success and achievement and also set targets for further      
progress and strategies that will help to bring about that continued progress. 
 
On-line reporting: 
Like most schools we will provide a written report each year that summarises progress in each subject 
and identifies areas for improvement.  Unless requested, we will not print reports because they are 

available to view and download from our secure portal, accessible via the school     
website:  www.fileyschool.com 
 
We will also provide a progress report each half-term that includes a current attainment  
level or grade and a grade summarising effort and application to learning in each    
subject. 
 

By embracing modern technology we are able to ensure that parents/carers can access information on 
their childôs targets and progress, along with attendance and other information, using our secure online 
portal.  School will issue a unique username and password to facilitate this.  Progress information will 
be updated each half-term.  Printed reports can be supplied upon request if parents/carers do not have 
internet access at home. 
 
Each year group has a Year Leader who monitors progress carefully to ensure that appropriate        
rewards are issued where they are deserved.  They also help to identify students at risk of                
underachievement so that appropriate interventions can be put in place. 
 
 

Mentoring: 
 
Some students, at risk of underachievement, will be provided with 
an academic mentor.  The mentor is a member of staff who works 
on a one-to-one basis with students to evaluate progress.  Mentors 
meet regularly with students to monitor progress.  They encourage 
reflection on attainment and targets.  They help to identify 
successes and areas for development and they work with students 
to produce strategies for improvement.  Mentors set specific short 
term goals to help keep students on track, they discuss issues and 
barriers to learning and they liaise with other staff to address staff 
or student concerns. 

https://www.fileyschool.com/eportal/index.jsp

